[image: image1.png]icrosoft Word

Dotel Bearbeiten Ansicht Einfugen Format Extras Tebele Fenster 2

I
IDE|8R oo - 2

Standard

< el EiE

|2 -wim¥y Q===

[ o e 5 e

. comenius-projekt

| zoitven~ [y & | aworomens N\ N OO E 48| &~ Z-A

sEug.

wlo]w ]

EamT U e 73 ze il w1

Hset|| VAEBOBHE O B

[i72% o) 25 |02 loeutsch os | G |

| ) Lo | ES9EMAS -0..| E)ADZ 00k | (3 Exlrer .| B)LogosM.| () Esplrer .| BT checkit.. | [l Misosat.|[ &} Dok

(adesshu. | |

B3&:
2





Comenius Project
Meeting Cluj-Napoca, Romania, April 22nd till April 24th 2005


Minutes of meeting
Topic 1
Guest speaker from AEFC
Mr Sandor Korosfoy (specialist in environmental matters)

The Asociatia Ecologista "Floarea de Colt" (www.aefc.org) / Environmental association, whose symbol is the Edelweiss (symbol of spring in Romania) was founded by 24 people in 1999 and benefits from European projects especially with partners from Denmark and Holland.  It started in Transylvania but now it has spread all over Romania.  
One year ago Greenpeace started activities in Romania and is highly successful in raising people's awareness with projects such as taking the waste from the countryside around Cluj-Napoca into the city centre.

AEFC objectives are:

· Sustainable environment

· Environmental education

· Environmental research 

· Eco-tourism

AEFC projects are :

· Eco-business projects

· Educational projects:

a) DIR-EMAS partnership with the Colegiul National "Emil Racovita" 
(no previous DIR-EMAS expertise in Romania)

b)  educational summer trips

· Selective waste management for the whole city of Cluj-Napoca

· Assists schools in waste-management

· Eco-village:


Sustainable development in a new settlement (as in a village near Toronto), young people try to set up a "best practice model"( alternative energy).  In the old villages people want to go to cities and do not want to remodel their habitat.  The attempt to convince 30 families to change proved impossible.  The village people did not care.  It is necessary to develop the awareness first.  More and more people are becoming interested; they have to become a majority.

· Training ( e.g. seminars for environmental managers, internal audits and staff which is involved in ISO 14001 ) and research (environmental problems)

· Volunteers available for out-door activities for eco-tourists

Topic 2
Presentations of the environmental projects 
by the students of "Colegiul National "Emil Racovita"
· From the 12th grade: Video clip

· From the 10th grade in maths, chemistry and geography lessons:

European investments: water protection (dams), forest (even tropical), greenhouse gas effect, climate change and ozone

· From the 9th grade:

About environment and environmental problems 
under the slogan "We must be the change we wish to see".

Topic 3
Presentation of projects ( each partner will make a short presentation )

Activities Austria:

· Eco-prefects system has been introduced

· Translation of environmental declaration into English

· Maintaining the system DIR-EMAS system at the implemented high level

· Environmental Review

· Evidence of the impact of waste, energy and cleaning detergents

· More students, but no increase in waste, energy, etc

· Training new teachers in EMAS principles

· More teachers have joined the environmental group

· Combining the DIR-EMAS management system with aspects of sustainability
such as "Gender" and "Mediation".

Activities Germany:

· The whole school structure is in a state of change.  DIR-EMAS is part of the new quality management system but lines of demarcation and responsibility are unclear and environmental problems are not currently paramount in society.

· The development of the environmental programme is complete.

· The waste from the workshops is a resource which could be exploited by efficient recycling to raise funds to offset the rising costs of waste disposal.

· The BBS-OHZ is a large school and maybe preferable to start separation and energy reduction in one department rather than the whole school.

· Office and administration staff should be aware of DIR-EMAS principles

· Copying by teachers in an economic way requires training.  There has been an incredible increase in paper use per student

· Internal audit papers have been prepared in German and English.

· Audits will take place in May 2005

· IT tips to save energy

· One switch for the classroom to switch off the whole supply to the room

· Training teachers not to forget to switch off

· Power management systems in PCs should be used

· Flat screens (LCD) need less energy (half of CRT monitors)

· Notebooks need less energy

· Dark background colour saves energy

· Shut down during breaks, even for 5 minutes, especially the monitors.

Activities Sweden:

· The environmental programme, environmental policy and checklists have been developed and implemented, e.g. saving water and detergents by removing trays from the cafeteria.

· There are 500 computers which all have energy saving systems.

· The inspection by the Swedish environmental department resulted in a "good grade".

· An environmental day for students is planned in autumn.

· The school started work on a CD about the environment. The community took over, expanded the scope and created a CD covering more subjects such as biogas as alternative energy, buying environmentally safe products, sustainable environment and environmental risks.

Activities Romania:

· Video of environmental activities produced in school and by the school.

· Implementation of waste paper programme

· Economical usage of paper

· Promoting eco-products / eco labels are hard to find in Romania

· Reducing energy consumption

· Encouragement of the proactive attitude

· Observing the work safety rules / instructions on walls in all school laboratories

· The environmental programme is developed and implemented.

· Students have founded the "Environmental league" for environmental awareness. Each month the best class gets a reward.  Each grade has been rewarded up to now.

· The children are more environmentally aware than the staff.

· Local partners:

· AEFC Edelweiss

· Local Council has promised help for sorting and recycling paper waste in school.

· Students have prepared a presentation of their school for their peers.

· Students giving current information maintain a project board.

· The DIR-EMAS project has been presented to students and teachers of the region.

· The web site is regularly updated and has many visitors.

Activities Austria:

· Presentation of Internal environmental audit procedure template in English and check lists in local language.

· Working groups activities organised by the Austrian partner making consulting available for the other partners

· Experience discussion for secretaries and administrative staff

Topic 4
Workshop "Internal Audit"

· For details see Appendix 1 Austria and Appendix 2 Germany
Topic 5
Joint activities and products:

· Internal audit papers 

· Management reviews

· Report on joint activity

· Website: Please send all pictures, links and corrections 
to be added to the website to Christiane.

· Exchange of paintings 

Topic 6
Joint report papers
The various forms of joint report papers from each national agency are to be sent to Christiane, who will work on them.  All joint reports will be sent to each partner.

Topic 7
Joint products 2005

· Joint questionnaire: Each partner devices 5 questions about DIR-EMAS in general or specific to their school.  Please send it to Christiane by the end of May.

· 1000 DIR-EMAS pencils (sustainable product)

· Evaluation of DIR-EMAS meetings:

· Developing a questionnaire for participating teachers

Topic 8
Agenda for meeting in Germany, 11th to 13th November 2005 :

· What is to be done before the external audit e.g. legal compliance?

· Progress on handbook
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